SAN JOSE

CAPITAL OF SILICON VALLEY

Advisory Group Meeting

March 18, 2021

1:00-2:30pm




AGENDA

Welcome Dave Sykes/Jennifer Maguire
Reimagining Community Safety — Background, Context, Goals Angel Rios
Community Advisory Group Self-Introductions Angel Rios
Values and Guiding Principles Zulma Maciel
Methodology/Process Zulma Maciel
Group Discussion/Prepare for Action Angel Rios

Public Comment Angel Rios




1) Create a shared vision of community safety;

2) Engage community stakeholders in a dialogue and community process
that evaluates and recommends new ways in which the police department
and non-law enforcement sectors intervene with social issues and reduces
soclal conflicts that are non-criminal in nature, and

3) To carry out an effective and inclusive community engagement process
that 1s transparent, yields high participation from all sides of the issues,
and builds strong sustainable relationships and partnerships between
community and police.

4) Generate recommendations that enable the vision of community safety.



- Name, Organization

- What does Reimagining Community Safety mean to
you?

Introductions




Values

Respect

Authentic, inclusive community process
Commitment to real change and action

Lead with race, center equity

Transparency in process and decision-making
Repair and build trust

Prevent harm

Lead with truth



Racial Equity Principles

Focus on Impact and Outcomes

Data & Analysis

Center Community Voices & Lived-Experience

Establish Accountability




Methodology

1. Desired Result;:
Shared Vision for

Community Safety

4. Propose
Strategies, Systems
Change
(Collaborate)

2. Discovery,
Research, Analysis
(Inform)

5. Consult with
Community

3. Community
Engagement
(Involve)

6. City
Administration
finalize and present
recommendations




Next Steps

Meeting: Friday, Meeting Schedule Share slide deck and
April 9, 2021 member roster




